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The Royal College of Physicians of London (RCP)
is a professional body representing over 20,000
physicians and aims to improve the quality of
patient care by continually raising medical
standards. In addition the RCP leads medical
debate and lobbies and advises Government on
behalf of its members.

Having virtualised its IT Infrastructure deploying
Dell EqualLogic SAN and VMware as its
virtualisation platform the College looked to
virtualise critical and remote users’ desktops by
opting for VDI (Virtual Desktop Infrastructure).
Increased bandwidth at little or no increase in
power consumption was required to provide 40
remote users with the ability to access and
manage specialist data and research from the
newly merged NCGC.

Quest vWorkspace (Provision) VDI broker
VMware VI3 Enterprise

EqualLogic PS5000 SAS iSCSI SAN array
Wyse v90 thin-client terminals

Reduced cost in purchasing desktop
computers, as thin clients often last two to
three times longer than a desktop computer
Centralised Client OS Management

Rapid Client Deployment

Reduction in desktop support costs
Reduction in electricity costs.

Improved Data Security
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Royal College of Physicians

Foundation IT helps RCP Virtualise critical desktops

On April 1% 2009 The National Collaborating Centre for Chronic Conditions
(NCC-CC) merged with three other national collaborating centres (Primary
Care, Acute Care and Nursing & Supportive Care) to form the National
Clinical Guideline Centre (NCGC).

The NCGC is the largest centre in the UK developing clinical guidelines for
the diagnosis, treatment and care of people with long term medical
conditions. The Royal College of Physicians of London is responsible for
hosting and managing the NCGC.

With restricted bandwidth, and a desire not to increase power
consumption, the RCP looked to harness its virtualisation implementation
to deliver VDI (Virtual Desktop Infrastructure) to some of its remote and
critical NCGC desktop users via its datacentre.

Christopher Venning, IT Support Manager said, “We looked at
different approaches to increase bandwidth and decided on the
VDI route. The primary driving force was ‘green’ as we did not
want to increase our power consumption. The NCGC has more
than 40 remote users accessing and managing specialist
applications and academic research. With the support of
Foundation IT, we set about virtualising their desktop
environment.”

W/t Qa +AGNHzZ € 58a1d2L) LYFNI &

VDI is not a single product solution; it's a technology consisting of
different components.

The RCP chose Juniper SSL to provide secure, anywhere network access to
NCGC resources and applications. Fully functional thin clients replaced
some of the traditional desktops and along with an enterprise-class
connection broker, Quest, the RCP was able to improve manageability and
control while delivering a familiar desktop experience to end users.
Foundation IT was instrumental in helping the RCP exploit its existing
VMware implementation to realise its VDI objectives.

Christopher Venning commented, “Virtualising our desktop environment
was truly one of the most challenging projects we’ve ever tackled.
Migrating and normalising data as well as transferring large chunks fo
data from three different data sources and physical locations into the new
NCGC was at times an extremely painful process. However, Foundation IT
were with us every step of the way, without their expertise, dedication
and commitment it would have been much more difficditt

Q) |

inven

foundat/ion

expanding boundaries



Foundation IT

(") Royal College
» Of Physicians

Case Study

“y

Royal College of Physicians

Overcoming the challenges with Foundation IT

Foundation IT takes a very methodical and pragmatic approach when it comes to solving problems. Throughout the
project life cycle it was Foundation IT’s expertise and approach that ensured the project delivered on time. Christopher
Venning concluded, “VDI did cause us some unexpected problems and challenges, probably more than we expected.
Where others may have rushed in, Foundation IT was able to take a step back, consider the problem, and decide on the
best next step, and of course have the skill and know-how to move forward. Virtualising our desktops may have, at
times, been painful, but Foundation IT stayed with us and secured a successful outcome.”

About the Royal College of Physicians

The Royal College of Physicians is a registered charity that aims to ensure high quality care for patients by promoting the
highest standards of medical practice. It provides and sets standards in clinical practice and education and training,
conducts assessments and examinations, quality assures external audit programmes, supports doctors in their practice
of medicine, and advises the Government, public and the profession on health care issues.

The College has Fellows and Members (consultant physicians and trainee doctors) worldwide, but much of its work is
related to the provision of care within the NHS in the United Kingdom.

About Foundation IT

Foundation IT is a leading provider of Virtualisation and SharePoint solutions. We take a strategic approach to your
investment in virtualisation, as we recognise that many organisations have a tactical solution, which can lead to
unclear return on investment, a small percentage of virtualised servers and a lack of strategic direction. Our approach
to defining your objectives for a virtualised platform ensures that our customers think strategically which leads to
highly successful implementations such as this one.

Since our formation in 1996, Foundation IT has built a strong reputation for delivering leading edge technology by using
a highly effective methodology to discover and analyse a customer’s requirements. This structured and modular
approach ensures that operational consistency and best practice is applied to the entire project.
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Visit: www.foundation-it.com

Alternatively email or telephone
Tel: +44(0) 1635 203700
Email: info@foundation-it.com

Foundation IT Ltd.,
Foundation Court, Old Street, Hermitage, Newbury, Berkshire. RG18 9SE
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